
230

Internal Audit Service 2

Nominations and

Remunerations Committee

Audit

Committee

Advisor to the Chairman on Spiritual Affairs 

and State Language
1 1

Assistant to the Chairman of the 

Management Board
1

First Deputy Chairman of the Management 

Board for Electrical Networks Operation
1

Main Directorate

for Electrical Networks Operation 
3

Central Accounting

and Finance Department 
8 Capital Construction Department 7

Anti-Corruption and

Compliance Control Service
3

Media Relations

Service
3

Production and Technical Service 4
Information Support and Innovation 

Development Department
6

Economic Analysis

Department 
5

Construction Design and Expert 

Review Department
5

Inspection and Control

Department 
5

Human Resources

Department 
4

Critical Facilities

Management Service 
3

Investment Projects Implementation 

Department
6

IFRS Implementation

Department
6 Transport and Fuel Service 2 Records Management Department 1

High-Voltage Networks and Substations 

Service
3

Cybersecurity

Service 
3

Transformation

Process Office 
4

Contractual Services and Production 

Monitoring Department
1

Citizens Appeals

Management Division
5

Relay Protection and Automation Service 3 Corporate Procurement Office 3
Contractual Services Monitoring 

Division
3 General Affairs Office 3

Multi-Apartment Buildings

Maintenance Division 
3 Risk Management Division 3 Production Monitoring Division 2

Executive Discipline

Control Division
2

Situation Monitoring Centre for the RPN 

System
9 Labour and Payroll Accounting Department 3 Special Division 2

Occupational Health

and Safety Service
4

Billing System Implementation and 

Enhancement Division
8

Consolidated Information and

Analytical Department

for Strategic Development

6

Energy Manager 1 CAS Software Complex Operations Division 13 Legal Department 3

Methodology and

Standardization Department
4

Corporate Relations

Department
3

Electricity Smart Metering Systems and 

Monitoring of Regional Energy Sales Division
15 Administrative and Facilities Service 2

Call Centre 19

Andijan Regional Branch 1618 Samarkand Regional Branch 2219 Karakalpak Regional Branch 1555 JSC "Bukhara REN" 1522 LLC "Kuvvat Energo RPS" 34

Namangan Regional Branch 1531 Surkhandarya Regional Branch 1357 Tashkent Regional Branch 2000 JSC "Fergana REN" 2462 LLC "Angren Energo" 81

Khorezm Regional Branch 1212 Syrdarya Regional Branch 854 Kashkadarya Regional Branch 1987 Regional Branch "Energosavdo" 3288
Regional Branch "State 

Procurement Centre" 
98

Jizzakh Regional Branch 1247 Navoiy Regional Branch 1168 Tashkent City Regional Branch 1843

Regional Branch "Regional 

Construction and Installation 

Directorate" 

160

Regional Branch "Scientific and 

Technical Personnel Training 

Centre"

10

Total management staff headcount — 230 employees

*Total headcount of technical and support staff is

determined in accordance with the standards

established by applicable legislation.

**The Chairman of the Management Board has

the authority to amend the organizational structure

and staffing schedule within the total approved

headcount.

Electricity Flow and Loss

Accounting Department,

Regional Operations

1

Electricity Flow and Loss Accounting and 

Analysis Division
5

Data Centre Server Equipment Technical 

Supervision and Corporate LAN Development 

Division

7

Deputy Chairman of the Management Board 

for Investments, Innovation Development, 

Digitalization, IT and AI Implementation

1

Distribution Network Modernization Project 

Implementation Division
3

Data Processing and Software Systems 

Development Department
2

Press Secretary of the

Chairman of the Management

Board — Advisor on

Information Policy

1
First Deputy Chairman of the Management 

Board for Financial and Economic Affairs, 

Transformation and Privatization

1
Deputy Chairman of the Management 

Board for Capital Construction
1

Deputy Chairman of the

Management Board for

Anti-Corruption and

Compliance Control

1

Chairman of the Management Board

"APPROVED"

by resolution

of the Extraordinary General Meeting

of Shareholders of the Company

dated March 12, 2026, No. 2

ORGANIZATIONAL STRUCTURE OF JSC "Regional Electrical Power Networks"

General Meeting of Shareholders

Supervisory Board

Strategy and

Investments Committee

Anti-Corruption and

Ethics Committee 


